OSI ARTS AND CULTURE NETWORK 

CAPACITY BUILDING PROGRAM

AIMS

The Capacity Building Program is aimed at:

· Capitalizing the previous activities (achievements) of the Arts and Culture Network program after its phasing down by transmitting a substantial part of its role to capable institutions, organizations and resource centers in Central and Eastern Europe, Central Asia, Caucasus and Mongolia, so that the selected organizations undertake the role of a “knowledge- transmitter”, advocate core issues in public debates and assist the “new-comers” in developing strategic thinking and activities. This “delegation” of the network strategy to grass-root organizations and local/regional institutions, which are already capable to fulfill a key role in the region, is of crucial importance in regional capacity development in the cultural sphere and empowerment of local actors.

· Strengthening the capacity of several regional institutions (by providing a substantial organizational grant) in the following fields: Art management training center; Policy research center; Art for social change center, Central Asia, Caucasus and Balkan regional centers. These institutions will be selected in the course of an international competition.

GENERAL CRITERIA FOR SELECTION

· Organization’s potential to stimulate regional cooperation, networking and communication.

· Organization’s potential to implement regional cultural projects.

· Organization’s ability to initiate innovative and interdisciplinary models of cultural and artistic actions on a multilateral basis.

· Organization’s regional expertise in one of the following areas: cultural policy and research, arts management training, arts for social changes. 

· Evidences for strong cooperation with partners from the region.

· Clear, concrete and realistic vision concerning the long and short term perspectives of the regional cultural and artistic cooperation and development.

· Credibility and professionalism of the institution/the team, involved in the realization of the project.

APPLICATION PROCEDURE

There is no formal application form for this competition. Each applying organization is requested to submit the following documents:

1. Name, address and type of the organization (state, private, non-profit).

2. Person/s in charge of running the organization (Director(s), Board, organizational structure) and brief description of their competence/experience.

3. Narrative and financial report from the year 2002.

4. Annual program of the applicant’s organization for the year 2003 and a detailed budget.

5. Three years strategic plan, if available.

6. A short paper (max. two pages), describing the regional expertise of the applying organization, listing also the main achievements in terms of regional cultural cooperation.

7. A short paper (max. two pages), elaborating on how the applicants see the regional dimension of their program, and how they would use the grant to facilitate and improve regional cultural dimension.

All documents should be submitted in English language and in an electronic format only.

The amount of the grant for each organization is up to $ 50 000. 

All types of cultural and artistic organizations from all countries of the Soros foundations’ network are eligible to apply. 
All applications should be submitted to the Arts and Culture coordinator in the respective national Soros foundation by 15 March 2003. Selected Proposals sent directly to OSI-Budapest will not be considered. The Sub-Board of the Arts and Culture Network program and external experts will finally review those applications, which pass the national level of evaluation. The results will be announced by the end of May 2003.

The cultural coordinators of the national Soros foundations are the contact point for further information and consultations about the principles, guidelines and deadlines of the Capacity Building program. The list of coordinators' addresses is available at: http://www.batory.org.pl/art/coordinators.html
